
The Chiel Invegtment Office.
Aeon lnvestment Managenent {Pty) ttd

Montclare Place
cnrscampground & Main Roads
cl;rcmont
Cap€ Town
7708

FOn ATTENTION: Mr A5i€fMohamed

f NAN S M I NE D E LE O R O N I CALLY

Dear Mr Mohamed

17 I'lovember 2015

tlTTlN ADORSiSCO TO SOWREIGIT FOOD II{VESTMENTS LIMNEO OAIEO 4 SEPTEMSER 1015

we .etef to tlur letter dated 4 September 2015 ("trttef) addreqled to the board of dir€ctorr i"8oard") of
Sovereign Food Investments Limited {"gover€i!n"}.

The Eorrd wllh€s to thank you for havin8 talen the time to send a detalled letter Jetting out your roncerru.
Sovereign, the Eoard end its senior man.EEment ("Mam3ement") are lppreciative of 5hareholder feedbacl
and lt is ourcollectiv€ intention to maintain aod promote good lhareholder relalions.

At the outset the Board wirhe, fo gtate that h reco8nises that the historicrl Management incentive 5cheme5
and aertain procegsei relat€d ther€to. including shareholder communiaation, yuere implemented in an a
mannerthat caused dreirt dissafislaction amoogst Sovereisn's lhareholders ("Sher€holdeE").

The Eoard tdol the expre3sion5 of dissatilfaction from Shareholders and the ley su88estions from att
commcrciitl obiectivet ofShareholdeB {collectively, "Sha.€holder fedbaa|c) vary se.ioosly aM immediately
set about to address thea.eas ot dissetisfsctioo in an open, constructive and profeslio.al m, nne r, with a view
lo achieve, inter a/,'4 the followang obiectives:

(a) demo.{.ate to ShaEholders thatthe Soard doej not consider itselfto he op?rdting in a vacuum, ie.
with no .e83rd to Sha.eholder conc€rns;

(b) remedy th€ ar€a5 of dbsatistaction, to ShafeholderC satGfection and subject to Shi.eholders
approval;
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(c) consuh pro-activety (within th€ relevani le6al and re8ljlatory constrainir) with key inititutional

Shereholderr durinB ihe cou6e of se€kin8, conttructin& fin.lisine end implementina a proposed

holbtic aolution that add.esres 5hareholder aoncerns and incorporatet Shareholder Fe€dback {the
"Solution- );

ld) upon annountement of the Soiution. engage pro'actively with the remainderof the Shareholde6 that

Sovereign was unable to conlul! with prior to announcehent (as a retult of both pradical and leSal

corStrnints);
(e) continue to.ebuild and promote investor confidence iothe Board, Manat€ment and Sovereitoi and
(0 pro-activelv .nd unconditionally (from the Soard's p€Epectrve) introduce innovative and pro-adive

me.sures demonrtr.tinB th€ Board'a abrolute aommitment to strenBhenht Sood Soverntn(e and to
redu(e the corporate runnant co5t5 (which war i specific Shareholdet concern), uhimately with the
singular o bJective ot enhancinS Sharehoider returns and investor aonlidenae-

As you are aware, there is a long hi tory and some relevant bacft8round and / or contributing lactor' that
played e role in how SovereiSn arriv€d in rhis posrtion- The Eoard however does not wish to dwellon the part
or lo use the past as an excus€ in any way. We williherefore not elaborate on historical aspects and locut
positively on dealinS withthe substnae ofyour lett€r.
STEPS IAI(IN BY THE SOAND
HavinB duly consadered Shareholder Feedba(k, in addition to the requirehent to inkoduce a,ustainable, lon8-
term blacl elonomt ernpowerment ("88[") shareholdin! in SovereiSn {'8€t Shareholdl|l!"l, whkh the P,o.rd
h.d identitied as . key obiectrve 5ome time ago and war akeady pro-adi\,ely pursuint at the tilne of re<eivinS
the Share holder Feed back, the Soard esteblish€d sorne key obiectives in resp€ct of tie Solution, namely:

1. Permanently abandon the historic lon8-term and short-term incentiv€ scheme5 epplicrble to
M.na8ament (Teiftinrtiofi ot }|lstorkal lmenllv! !ct|€met-).

2. Arn€ndment of histor;cal employrhent t€rms of Mana8ement, including remlner.tion practices, to
reftove c€rtain contrnctual benefit3 accruing to Mane8emant in thb retard f'Cortaectr|al
Aftandmantr" l.

3. AliSn Management'i interests with thoa€ of Shareholde|s, bv ensurinS that Managemem beaome
rhereholders ("M.n.t m?nt Eqltty lloldlllg"j, Impo.tantly, with a real cash investment by
Management {-M.n t mcnt C6h ltwesrmeht").

4. Pro.actively reduce the con of the JSE listing by unilaierally and unconditaonally lfrom rhe Soard'J
perspective, subiect to the passinS of th€ requisite Sha.eholder resolution in terms ol the Companiei
Actl redLrcin8 the fees of non-er€cutive directors and by aSre€in8 to maintain these fees for a three
year period ("tlon.deculivc Ok.ctor Fee Reductlon").

5. lntroduci.S pro-aclive rhanSes to the 8oard. sp€cific.lly wirh a view to reduce Board costs and to
refresh the com position of lhe Eoard fgoard Chante3"l.

6 Return a siSn ific. nt .mount ofcapitalto Shareholde6 ("Sharahold.r C.pit:lietllrn"l.
7. Pro-actively and sustainably increate the elfecliveness, transpa.ency and pro-aciive manne. ol

Shareholder commu nicat ion and dlsclosure ofcornpany inlormatiod {'B.tt.r OIs.lGure Prrctic.t'), in
erces9 ol the minimum statutoryand regulatory requirem€ntr.

8. €n5ure that luture incenlives to Management witl be completely allened with seeking higher
Sharehold€r return5, both from a capital appreciation (i,e. share prlce increa3e)and an actual return
(i.e. djvidcnds rec€ived) perspective {'ttuemkr All8rfi ent"l.

9. tock in Managernent for, algniticant period ot time, to €n3ur€ operational stability {spe€itica y in
view of the hiitoriGl svents surroundin8 previour management instabitity aod related decigion-
m.ktn& which war ai imponaht contributing factor to how Soverer8n arived at rhe historicel
ift€ntive rahemei) ("Man t€mdrt Lock-in"), w'thout doing 50 at a significant rost to Sbareholders.
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10. achieve altot the above in the contert ol introducing th€ 8E€ ShareholdinS and without necessarilY

in.reasinB Shtreholder dalution

In orderto a(hiev€ the above objectives, the Eoard appointed corporate end legaladvieoE to assirt sovereitn

ifl developlr8 lhe Solution The Solution \/a! pro_actively discuised and dev€loped sith drre't Input kom

sovete€n's four lerSe3t institution3l shareholders collectively holding mor€ than 50% of sovereign's irsu€d

sh€re caoilal. These Sh3reholde6 confitmed theh approval by providiot Sovereign tYith irtevocable

undertalinti to vote in favour o{ lhe Soltition {"ltt€vocables-l 3nd sime we,e obtained Prior to sovereBn

proceedingany further with lhe Solutioo.

In this regard, the goard respecdullY points out that it is virtu.liy impo$iblt to mee! every Shareholde/s

soecific invertment and transaction criteria and the Board, vaa its profesrional adv;soF, rouBht to obtain a

cons€ntui view of b.oad support thatwould satislv Sha reholder concerns end addressed the point3 that aro5e

from si.reholder Feedback.

The solulion wa5 publiclv ,nnou nced on SENS on 12 Oclober 2015 l"Announcetnant' l

The Board believes the Solution, as more fully t€t out in the Anoouncement, achieves each of the following
key obiectives:

7. Te.minetion oJ Hifto.i.ol In.entive Sche.nes. lt is worth notint th.t M.nag€ment even agre€d to

terminaie thear !!qg!!}ee! incentive scheme panicipatio., i.e. gligI to (but subiect to) Shareholdert
having approved the Solution. The Board beliaves thk i5 a strong lndicatlon ot Manatement'5
wjllintness to demonsrete to Shareholders that theY aretommitted to ect in the b€lt interests otthe
Company and Shareholdeq desplte conhactual ri8ht5 oparating in thek favovr. Fro|n a ceth flow
perspective, the termination of the tont-terrn in(entive s(h€me and the 3096 aSg.egate and indiv'dlral
limits on the new short-term rncenlive scheme will not only prevent a distorted pryment to

M.natement in fulure (such a! wis the case during FYlsl, but will terve to preseru€ cash and
enhance tuture d;vidend llows to Shar€holders.

2. Cont@ctual Amendments, Manatement a8r€ed pro'rctively to acaept a numbef of Contractunl
AmendmenB, (ontarminS a positive and p.o-act've response toShareholder Fe€db€.k-

3. Monogement Eqtrity Holding and Monogement Cosh lnvestnent- lt is irnpoltant to note ihat the
quantum of the Mara8€ment Cash lnvestment siinifiaantlv €xceeds the net (i.e. ifter tarl
remone€tion received by Managerneni during FY2015- In other word5, Ma.a8ement is aeinvesting,
on terms extrern€ly favouEble to Sovereign and Shireholders (including. share i!5ue ala premiuo to
market), more fund! than whar they rcceived frorn bonls payments during the aourse of FYls. In
addition, a! is more frtly set out in the Announcement, the Manigement Ggh Inveetment (whicl' is in
addition to a share invertmenr by Managemen0 is directly linled to Management's abiljty to earn ariv
fulure ionS-te.m incentive benellts. Sovereign believet thit may be th€ first tirne where nana8ement
of a south alrican Jirted entity do not st3nd to receive any 5hare options or sitnilaa incentives while
havinB put actsal / real caoital at ra5k. and for a @_yCeIl!€!I! and furthermore in s|Jpport of a 8€t
transaction. The Board tirmly belleve! thia is not onlv a very innovativ€ manner of ensurirt
Managemetlt's comrnitrnenl, bt t it simultanmusly place5 Managemenl in erectlv lhe same oosition

i!!!gghg!!lgj' imponrnily without Management having the ability to at any time clispose {or even
encum berl thetr Sovereign lhere! lincluding the fully paid up thares ro be ecquir€d). The Management
Calh lnvestmenl h striqtly cont.olled by provisaohs not ellgwing aoy suctr €ncumbr.nces, in slpport of
the seveo yearBEE tranraction and to provide stability and rertaintyto Shirehold€rs.
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4. llon-executive Dircttot ke Raduclion. the goard toot the unurual step, despite havinS obtained the

3tatutory Shareholder approval in respect ot dir€ctor emoluments, to unilateralv announae a

dramatic .eduction in non-execulfue director feea. ThiJ wa5 done in a pro'actlve, transparent manner

and s/a5 fully disclosed in the Announcemeni. The Board therebv demonsrated its willinSness to

.diust to ditferent cir.umstancer and to tak€ Shareholder Feedbacl {includin8 a5 let out in your

Lette4 into arcount. Furthermor€, the 8oe.d took the unBual ttep to establilh a fited annual te€

incre.se limit, for a teriod in excess of the st.lulory requirem€nt / 8e|l€ral practice {i.e. fo. three

l,ear!, a5opposed to twol, The Soard also believes this demonslrates not only toodSove.nance, but a
trangparenl manner ol givan8 Shareholde6 ongoinS and sustainable cenaioty rcgardint di.edors'

5. Eootd chonges. The Board reduced the number of .liecto.shipi by four (tollowing the volvntary
reli8nation of two non-executiv€ and lwo erccutive directors). Thit reduces lhe number ol ere{utive9
servinS on the Soard to trvo, one of which {i.e, rhe Financ€ Directo4 i! a JSE requirement. The Board
believer this will serve to increase the independence of the Board 8oing fotu rd. Furthermore, the
directors that have st€pp€d dorsn ttave b€€n Board member! lor approrimat€ly eight years. The
.eriSnation of these directoE, {oupled with the imp€nding retlrement of Mr Davies (a long-re.vint
BcBrd member), m€ans that by Mrrch ?016 So\rerei8n will not have any non.executive direclors that
hava served on the Board in erces9 ot approrimately f've and a half years (John Bester and I were
appoint.d in late 20101. The Soard b€li.'ves this confi.m! the Soard's commitment to rtremlh€n ir!
govemante and ind€pendence, whilrt ensurinB a smooth handover and mainlaininS the appropriate
leve I ot sta bility durlngthis iransltlon period.

6- ShofthoLler Copitol Retvfn, The Boatd hat proposed an innovative and congtructive manner of a v€ry
$b$antial capit.l retu.n (in the retion oI1096 of fuvere4n's entire alr.ent market caOitalisation), on
a basis that allow3 Shareholde6 an electlon io iell {more or lest or nonel of their lhares, orior to
involinta s<heme ofarangement, which scheme treaB allShareholderg the sme, as 9et out in more
detail in theAnnouncemedt,

7 Eelter Discloswe Prdctites.lhe Board conmenced this by ensagio8 p.o-actively wilh key institutional
Shareholde4 even Eligl-le_llgeg:ilt the Solution to shareholders. The Boerd r$pecrfu y believes
th.t pro-aciive enBagement wlth Shareholders precedes dlgclosure, prcvid€d th?t Sha.ehotder views
.i. talen on board snd no chan8€s .re m.da without 5hareholde6' lno{ledge. The cl.rity of
disclosure ir reflected in the very detailed lrrevoebles shich Sovereign obtained f.om the top tou.
in5titutional ShareholdeE. The goard believes rhis detailed and pro.active pro<els was the fi.st (but
very important) step in remedyint disclosurc practices that, whiht aathering to the staturory and
regulatory minimlm requirement5. were cteerly commercially inadequate trom nn roveslor
pe6pective, .5 €xpressed in your l€tter and erho€d in teneral Shareholder Feedbark. The Board
respectlulv asks to be given an opponunitv to demonstrat€ this new approach to Aeon lnvestmetit
Managem€nt lPty) Ltd ("Aeon'l and othe. ShareholdeB goin8 forward.

g. lncentive Aldnment. rhe Eoard b€lieve5 this hes been achieved with the solution, per the
Announcement, me Boaad r€speatfully emphasi!€5 the ,nnovati\,e and unaque eleftents to the
Solulion, demonstritinB ManaBernen{s ab5olute aommitment to Sov6.eign with their own
invertment, which il regtrided for reven years,

9. Monogement Lotk-ih. Thi5 has been aahieved in a manner not coltin8 Sover€ign anv carh outtay (e.t.
lhrough rettrainl oft.ade payments or the lileland in fect has blen combined wirh lhe Managem€nt
Cash Inveslment, a8ein an a unique and beneticiat (to Soverea8n and Shareholde.3) manner.

lO. AEF Shotcholding. 'fhe Eoard believe5 a rlrtainable tong,te.m B€E SharehotdinS will be achieved via
implen€ntation of the Solutlon, whitst minimislnS Shareholder diiution (including as a .erult ol the
epprorimately 1096 shar€ repufcheee to be imotemented upfrontl.
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As you can see from this aeslonse, the Eoard do€s not wish to delend or argle th€ historical anc€ntive
praatlces and ha! taken decisive and pro-active tt€p3 to avoad future Shareholder dhlatisfaction, whill! taking
into account and.ddr$slng all the core principles of dltgatitfaction etpr4r€d via ShBreholder Feedback.

In thii regar4 th€ Eoard ir deased to confirm that it has r€ceived remendour addilional support from other
Sha.eholde6 poat lhe Announcemeni of the Solution, includinS in the fofm of further lrevo.ables end
intormal exprcieiofls ol support, reprg€nlin8 lrlale/lal sha reholdin8s in Sovereitn.

The 8oa.d Ir re.lirtir in itatin8 that il p.ob.bt has not.chi.ved €v.ry tingh Sha,€hold€r's objecliveJ. but we
b€li€ve we have done the right thingfor the broad Shareholde. t.o!p (and, of coure, for Sovereagnlin order
to make Soverei8n an atuactive investhent tor curr€nt and potential investors.

for purposes ofaompleteneri, ere have an5wered each of yolr que5tioni ralsed in your tetter in the attached
Annexure 1. We u0de6tand that yo! wrote the Letter at a tirhe when you had not had ritht of the Solutrgn /
Announcement and we iincerely hop€ that the Solution and the ancillary stepr taken by the Boa.d, and the
Eoard'! conllnualion of th€s€ ne9s, will appeale Aeon lby havin8 add,€ls€d ftost, il not all, of A€on's
€oncemr and rhatteB of dirs.tisfaction l a nd willallow A€on to continu€ to be invested io Sove.eign. We also
adach !ometurther supponiog information in Annexura 2, which we trust Voi, may llnd helpfut in yourfunher
d€liberations.

The Soard always welcomeJ constructive feedback from Shar€holdels and we lool lorward to developint and
nunu.inS a relationship ol trulrwirh Aeon.

Yours fahhlullv

Tom Pritcherd
Chairman of the Board
{not signed, trdntmined electronkdlly)
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(Dr€addr l:

Pl€asr also disabse the amounts ot bonu3€i awarded to lnana8e'! who wea€ not directoB.

lr4!!r-l:
Pleas€ nole that th€ Informetion set out in the tabl€ b€low {contltuing on th€ iaxt paSe) ('lnfornatlon" )
b ml h t E n|b{c don|.h (nrtcrh sp€rkin& rher.holdeE .'a 0c$h!ts!.lE_rlgbC:bE_b&Lql
!Qts@!!ge ar il fdlb out5lte ol th€ 3ccountl4& ra8uhtory .nd itatutory dl5<los{E tequiremenB). lbi!
Inlorm.tion is not only strictly .onfidentlal, it .l5o conititutei hldir t.rdtlr,! F|dr aa.td lnfo?rirtlon
fhrt b.b||6 ro SOV. In ord€r to demonltrate Bood faith, SOV has at,thorlr€d the dlsclosure of this
inform.tion {.nd ln the detall 5ct our b€low}, rp€.ific.lly and only to a€on and Aeon'i Chief Invaarnenr
Offlcer, M. ASief Moha$ed. or the baab set out below,

PI€a* note th.t this information rn v not ba Crffrd elt|| rarv cdnp.ttto. oa .t|v otlEr tfrd {.W
(incfudlllg the p.!sJ or any othar sov lhrreholder, including any betteffaial rhar€holdaa on whos€ bchalf
Aeon .cts .5 irw$tm€nt manager on arry m€ndBte) in any way whaBoev€r, dlr€ctly or indirettt, .nd lnay
not ba distributed, reproduced or otherrjse utilised h any mannar, without the pdor w.ltten conjent of
sov.

SOV re*r\€3 iB rhht io tate ,ny slch stepr a! may be nacessrry to protect this intormation and by
acccptint th€ lnionnrtlon, Aeon and Mr Moherned Uolntt and icvar.llyl idemnifv SOV aSatnst a.y Eosts,
lotlea or the llte whkh may arig€ flom thc dltsernination of tttii information to any othe. rhird parly rs a
rEruh ot the disdo3ure to Aeon/Mr Mohrtnrd.
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pLese irdic.te th! drt€ of the board rne€ttnt thrt the dcckion war mada to charB. the bon6 thrcsholds
for madagamant.

Alalsl:
4 t€bru.ry :t1{

Or€6don !:

(al Can yd, pleas! provide the date oa th! board of directoR n€ating that re* lhr.e optionJ
alaaalbni har,! bean aw.rfu and ot! whrt bil8.

(bl Wirt rrc thc strik. pricer anat wlrat ta'3eL havc to bc aafiirtrd iot thrg !hai! op$ons to \ren ?
(c) Should rll tilr d.tall nor have been dtscb6d In the teb.lary 2Ol5 annu.t report in term! of

ditcbtura reSulalions rnd accot nilnt.epoatlru atand.rds?
(dl Ar! cnoi€h reasure rhar6 hru to cor€. th! cost of thc!€ ahre o!*ionr?

Antraa3i

le) l|ot!: th! itam! lortainttE to Oueltlon 3 do not (orstitrm jhlrr o ttn! lpe, questlon 3{a)
abo,!l- h ls a c.rh sattH rchem€ where the aash settlenrnt ltt any) ir calclt€ted on thc besb
ael oot ln thc iniaS,atcd Rport ('tF') and .lso surnmrrbcd bctour. As ruch, tlEre i5 arro nor a-traoth8' io the ordinrry corJrse of shir€ opton! - tha ,tr.ntl|g" 

lof the aBht to raCetvt a
totentlal cash p.ynest, .ro5. from th. !'eriour Indh/idud .|nplovment contr.ct of mosi (Iour)
ErCo membeE (for two of th. rir ErC. m€lnber5, h b donc ai a lolkv i.e. ,nirro,tq rh€
employrnent contracB of the other Exco m€.nbrGl dtd h h theGtorc a aofitroctuet wstint tfiat
occuts.

P.8a 2 ot a



As a .eruh ol this b€lng a ca5h senled sch.me, it ls nol subjecl to th€ rSE LjnanSs Requiremen6

pertainirB to optbn' add lhe enoounc€ment of oplion5.

we 5it olt below the requence of the inplementation of thh schem€

1M. .2011 Froposal presented to the Board for ravbed Exec packager' Referred tor
lurther Invesdgatlon

28 Aprl l20l1 Approved but atr€ehents In proceis of finalisation

13 r'rv20U |loted that executive rcmune.ation p.ckages finalised atd would be
dar.u$ed *ith sha.cholde6.

l{ote: Mr Charler Davies discssr€d lha re'd!€d emoneratbn paclat.s x,ith the fiajor

tharaholder .t thetime (approximatety r!ry aolll

lhar! Ii no 3trlke pirce, as h b not i Shere option rtherft, ae{€ r aho above. lt i5 a Phantom s(hemP
lhat is ca5h setlled End does not involve any iclurl Sov shates. The qladum of the award rt

based on trowth ifl H€16 over a thE'e l€ar tolling perigd.

the '.lghti' are dbclos€d on page 44 of the FYIS lR. Frr.thet disclosure is det.iled on pige 41
and in th€ Er€curive Rehrn€rarion Pollcy (pa8e 87 of th€ Inl. This includes in expl.natlon r€
each lncentive lahemc.

l{o tre.ilJry ahares are us€d to pay out the Incentrv6. This h strally a .arh settbd sahene €nd
the eraautives are required to u5e the carh to buy SOv thar€s in the op€n m.rlet, which they
must retain for a minimum ol one ycar, please note the JSE har inverti8ated thlr 5ahemc and ii
war found that SOV {la3 not In b.each ot any of tha JSf'r l.lsttn$ RlquircmcnB. The Eoard
however ha5 endeavowed to avoid potendal confurion in future and l,elbv6 lhe currcnt
propo5al to thareholdeG (whhh vrould result in the aonplete t€nninition of thls ichemel also
addrettet @tentlal uncertalntv.

Osaadon !|:

Gn you plcasa Sive u! en indk tion of vrhat the equivalent calculation ir for Sowre|gn Foodr tor each of
the la* ft/e tin.nll.l ye.E?

!s.!:
Pleai€ note th€ protormo analysir provid€d belo has not been audited. A chrnEe in CEO also oacurred
durlrE lhla perlod {FYl2l. The remuneration ot the previous CEO wes eduded fiom the t.bla below
llnaluding a revenn(e payment n|ede ro lhe prcviour CEOI. Fo. conststency, the €unenl CFO'5
compen5allonfor lY12 w.s included in the anevsis below.

fot eale ot refercnae, €xtract5 from the FY12 to FY15 finan.ial reports are provided below.

(bl

tc,

{dl

,1.
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FY201l fYz01z fY2013 FYZOl4 FY20r5

Colnpensal'|on ol CEO
- FY2015 shot and

LonS Term
gonus€s

R3,32t,060 R2.889,000 R1,291,000 R4,097,ofi) R3,S!0,000

R6,869,000

Median coftOensatio[ of
emolovee

R165,185 R16.1,097 R213,123 R240,495

Rat'o
-excludinS FY15 Eonuses

- includins FY15 Bonuses

2 0 0 11.1 15.8 19.2 14_6

43.2

FY1S extract

1toi

)011

! 7 1
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flota to Acolt ra bonlr and shaac oollon co$s laatar to $. botlom ot parc 1 / loo o, oaae 2 ol tha
laltc.l

Thereappear5 to be a misconception that the FY15 bonu! and shareoptioncoits amounted to R51 rnillaon

The R37m costs include the [on8 Telm Incentive bonus scheme cosr of R14 million li.e. rhe total cost5
amounted lo R37m, not R5lm).

The FY15 Profit 8€forelax (etcludinSthe cod ofthe Long Term Inc€ntiv€ Scheme) is therefore R122m.

SOVlakes noteofth6 misEonceplion and willensure mofe pratmatic disclosure i! m.d€ in tut!re, ie. to
avoid Such mar0nde6tandingg

P3Be 8 ot8
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Response to Aeon Investment Managers
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SOV relative share price performance I
Since June 20L2 (appointment of new SOV CEO)
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SOV New NED fee policy I lllustrative Saving
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SOV New NED fees compared to Astral and Sector

Total NED fces (R'000)

SOV ?elatlve to B€ndrm&l:

Chairmanfee lR'(}001

sOV relattue io Benchm.rk:

NEO average (excluding Chairman) {R'000)
SOV r€latlve to Benchmark:

855 2 505

?4%

583

64X

323

74X

2 859

30t6

604

62%

74X

24

The column "SOV New NEO tees" repreients Itor illustrative purposeslwhat Soverelgn's Non-Executiv€ Directors ("a{ED") feet

would have been. had the new executive remuneration poliav and board restructuring been lmplem€nted at the beginnin8 ot

the 2Ol5 financialy€ar (.efer pr€viou9 slide).

The Becto.average was cal.ulatedwlth reference to the followinS companler (the closest reported financialyear end was

utilised fo. purposes ofthis analvsis):
- RCI- Foods limited;
- Afgri limiled;
. Zeder Investment Umited:
- Spar Grotro Limited;aod
- Rhodes Food Group HoldinSs Limited.
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SOV New NED fees compared to IOD Benchmarks

Total NEO Fees (R'@0)

SOV Gli.tive to 8.nchm{k:

Chairm.n (R'mo)

SOV rclatlv€ to g€nchmrrk:

NEO average (excludlng Chairman) (R'(x)oI

SOV relative to 8€nchrnarli

240

1767

48t6

462

81,6

326

74X

2 368

32%

841

45t6

342

6396

The columns 'lOO Eenchmatk 1" and "loD Eenchmark l" represent fe€s in rerpect of compani€s that have a matket

capitalieaiion in the R160m - R747h ranSe add the R758m - fi2 713m range, respectively, as disclosed in the Inrtitute of

Directors' ("lOD") fees guide. 3rd Edition (adiusted for an ennual inflation rate of 7%1.

SovereiSn's mtrl€t capitalisation currently falls in th€ upper end ofthe Rt6Om - R747m range (i.e. IOD Benchmark 1).

The SOV New NED fee policy illustrates
a significant future cost saving relative

to peer entities (both by size and by sector).


