
Background 

The Alexander Forbes Investments South Africa Private Markets (“AFISAPM”) portfolio is an actively managed investment portfolio 
accessible via the investment linked long-term insurance policies issued by Alexander Forbes Investments Limited. The AFISAPM 
portfolio includes investments in private equity, direct property, infrastructure and unlisted credit. The Environmental, Social and 
Governance (ESG) impact is closely considered and monitored, to fulfil the development and social impact objectives of the 
portfolio.  In addition, the portfolio has a focus on investing in and developing emerging, empowered managers.
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Liquidity

Target return

Geography

Size

Since inception 1 November 2017

R4 812 311 389

South Africa (limited Africa exposure)

CPI+7% per annum (before fees)

Partial liqudity can be provided on a 
best efforts basis prior to maturity of 
the portfolio.

Base fee ranges from 1.75% to 1.95% per annum, depending on the 
legal structures and mix of investments. Performance fee of 0% to 20% 
payable on certain managed products, to the underlying managers, 
in the event of outperformance of predefined hurdle benchmarks. 
The fee calculation and payment frequency depend on the 
nature of the underlying portfolio. The High-Water Mark principle is 
applied.  Alexander Forbes Investments does not participate in, 
levy, or earn any performance fees. Details are available on request.

AFISAPM* Capped 
SWIX

CPI+7%

Year to date -2.30% -9.78% 9.11%

Latest 1 year -1.27% -5.02% 11.38%

Since inception** 4.99% -4.03% 11.56%

*AFISAPM returns are net of fees. 
**All returns greater than 1 year are annualised
Source: Alexander Forbes Investments

Strategy AllocationKey Features

Fees Structure

Private Equity
Direct property Infrastructure

Unlisted credit

17.7%

19.7%

37.8%

24.8%

CPI +7% Capped SWIX AFISAPM (Net)
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                 Investment Objective

The aim of the portfolio is to deliver differentiated returns within 
defined risk parameters over the long term. It provides clients with 
access to pools of assets not generally available in the public market, 
which bear a low correlation to traditional investments. The portfolio 
will blend higher return expectations with structured liquidity 
events, to provide clients with an easy access point into a diversified 
portfolio of private market assets.  The AFISAPM team has partnered 
with well-established market providers.

Risks

The following risks are specific to the Private Markets portfolio:

Liquidity risk: Private markets assets have limited liquidity, thus 
selling before the defined maturity date of these assets may result in 
a client having to incur a material discount to NAV to access liquidity. 
Alexander Forbes Investments, via this programme, intends to assist 
in providing more economically viable liquidity solutions to clients 
wishing to exit early and in time once the portfolio has reached 
sufficient scale. 

Market risk: The fluctuation of the market has an impact on the value 
of private market investments held in the portfolio, albeit on a lesser 
basis to similar assets traded in the listed environment. 

Capital risk: The realisation value of private market investments can 
be affected by numerous factors, including (but not limited to) the 
quality of the portfolio manager, equity market exposure, interest 
rates and foreign exchange rate movements. 

Default risk: The unpredictable timing of cash flows poses funding 
risks to clients who do not set aside capital with which to meet 
capital calls to underlying portfolio offerings. Commitments are 
contractually binding, defaulting on payments results in the loss of 
private market interests. Alexander Forbes Investments intends to 
reduce this risk through the programme, in diluting the amount of 
commitment risk to be borne by clients, and focusing on providing 
clients with immediate deployment of capital into assets.

Regulation 28 (Reg 28)

A common misconception is that the AFISAPM portfolio is regulated 
under the ‘Private Equity Fund’ or ‘Private Equity Fund of Fund’ category 
under the “Alternatives” asset class within Reg 28. This is not the case, 
as the AFISAPM portfolio is neither a single private equity fund nor is 
it a private equity fund of fund - it is a multi-strategy private markets 
fund of fund. Using the look-through principle applied under Reg 28, 
it clarifies that the classification of private market assets under Reg 
28 allows for increased investment in this asset class. We encourage 
fiduciaries to consult with their advisor around an appropriate private 
markets allocation which is tied to their investment needs as well as 
their desired societal impact.

Performance commentary

The AFISAPM portfolio has achieved stable performance year to date 
relative to traditional asset classes. However it should be noted that 
private market asset valuations do lag their listed counterparts. The 
Covid-19 pandemic has affected all markets, with unlisted markets 

FAIS notice and disclaimer
Alexander Forbes Investments Limited is a licensed financial services provider, in terms of section 8 of the Financial Advisory and Intermediary Services Act 37 of 2002, as amended, FAIS 
licence number 711. This information is not advice, as defined and contemplated in the Financial Advisory and Intermediary Services Act 37 of 2002, as amended. The value of a portfolio 
can go down, as well as up, as a result of changes in the value of the underlying investments, or of currency movement. An investor may not recoup the full amount invested. All policies 
issued or underwritten by Alexander Forbes Investments are linked policies, under which no guarantees are issued. The policy benefits are determined solely on the value of the assets, or 
categories of assets, to which the policies are linked. Past performance is not necessarily an indication of future performance. Forecasts and examples are for illustrative purposes only and 
are not guaranteed to occur. Such projections are subject to market influences and contingent upon matters outside the control of Alexander Forbes Investments, so may not be realised in 
the future. Please be advised that there may be supervised representatives. Company registration number: 1997/000595/06 Pension fund administrator number: 24/217 Insurer number: 
10/10/1/155 Postal address: PO Box 786055, Sandton 2146 Physical address: 115 West Street, Sandown 2196 Telephone number: +27 (0) 11 505 6000. The complaints poicy and conflict of 
interest management policy can be found on the Alexander Forbes Investments website: www.alexanderforbesinvestments.co.za.

being no exception. While private market assets have shown more 
resilience than listed markets, they will be negatively impacted by 
the pandemic and the associated lockdowns which have curbed 
economic activity, both locally and globally. Each building block (BB) 
of the AFISAPM portfolio has been and will continue to be affected 
differently by the crisis, with some building blocks being more 
defensive than others in the wake of the pandemic. 

Infrastructure: This BB primarily comprises renewable energy power 
plants, toll roads and social infrastructure such as affordable schools, 
housing, and retirement accommodation. The energy assets have 
continued to operate in line with expectations, with the performance 
of the toll road assets showing a strong recovery as traffic volumes 
have returned to pre-lockdown levels. The social infrastructure assets 
have had a mixed performance. Schools returning have resulted in 
fee collections resuming, however tenancy risk in both the affordable 
housing and retirement accommodation segments of the portfolio 
remain a risk to short-term performance. 

Despite these challenges, the infrastructure BB has still managed 
to produce positive absolute returns over the past twelve months, 
affirming the defensive nature of the asset class. 

Unlisted Credit: This BB is well diversified across a range of 
sectors that have remained resilient in the current climate, while 
concurrently being conservatively structured and well collateralised 
from an individual loan perspective.  Borrowers hardest hit include 
those operating in the travel, tourism and SME finance sub-
sectors. However, the easing of lockdown restrictions and more 
accommodative lending practices have seen these borrowers recover 
from a servicing perspective over the quarter. Repo rate reductions 
have resulted in lower expected yield outcomes, however the BB has 
delivered a positive absolute return outcome over the past twelve 
months. 

Direct Property: The BB in direct property comprises a broad range 
of commercial, retail and industrial property assets, nationally. The 
portfolio in general has experienced a recovery in rental collections 
over the quarter, with the majority of the portfolio’s actual rental 
collections being in line with contractual rental payments, aside 
from those tenants most adversely impacted by the protracted 
lockdown locally. The portfolio does not employ any leverage within 
the underlying funds, which continues to be value accretive from a 
liquidity management and performance perspective over the quarter, 
relative to their listed peers. The BB produced a positive absolute 
return during the quarter, but it remains negative over the past twelve 
months. The BB is likely to continue experiencing weakness as a 
subdued macroeconomic climate persists and certain sectors of the 
economy remain under pressure. 

Private Equity: The BB in private equity has a material focus on local 
businesses that were adversely affected by the various lockdown 
levels, within the manufacturing and consumer discretionary sub-
sectors. The lifting of lockdown, the removal of the alcohol ban 
and more accommodative lending policies from local lenders have 
assisted in the partial stabilisation of the performance of the BB 
over the quarter. The appointed asset managers within the BB are 
diligently working to make sure that their portfolio companies remain 
supported, with sufficient liquidity over the balance of the trading 
year, and are well positioned to capitalise on market opportunities 
as they present themselves.



Making an impact when it matters most
Q3 2020

As a corporate citizen, we are proud to have a private markets programme that is able to contribute 
to companies that are making a difference in our country during this difficult time we are facing as a 
result of the global pandemic.

Futuregrowth Community Property Fund

Our private markets programme gives us the opportunity to 
invest in underlying private market investments through our 
partnerships with established providers in alternative assets 
such as Futuregrowth Asset Management. The programme is 
managed by our in-house alternative investments experts to 
give our clients access to investment opportunities that have a 
far-reaching, positive social impact.

Through these partnerships, the Alexander Forbes Investments 
South Africa Private Markets (AFISAPM) portfolio invests in 
initiatives that support the infrastructure needs of our local 
communities. It invests into the Futuregrowth Community 
Property Fund (the Fund), which specialises in purchasing 
either new or existing shopping centres in underdeveloped 
communities across the country. Over the past 20 years, the 
Fund has purchased and developed 34 shopping centres 
and it has provided essential shopping facilities, such as 
supermarkets, to approximately 10 million people.

The objectives of the Fund are social and commercial as the 
Fund specifically seeks to develop shopping centres in areas 
where they are needed most and where people do not have 
easy access to stores –to yield attractive returns.

Mkhuhlu Plaza 

Mkhuhlu Plaza is one of the shopping centres that Futuregrowth 
has purchased in the Mkhuhlu region of Mpumalanga and 
it is the main community centre in the area. In addition to 
the inherent benefits of the centre, the Fund has established 
three social impact programmes focusing on community 
empowerment and education. 

Academic Prize Programme 

The Academic Prize Programme awards prizes to the highest 
performing students in Grade 6 and Grade 11 in the Mkhuhlu 
area. The prize includes fully paid-up school fees for one 
academic year and a gift voucher from a store in the Mkhuhlu  
Plaza. The programme has been implemented in five schools in 
the Mkhuhlu area – three primary schools and two high schools.

Soccer team sponsorship project 

This project donates soccer kits and training equipment to 
creditable soccer teams that are in an existing league.

Unjani Clinic 

Funded by Imperial Health Sciences, the Unjani Clinic NPC is 
a network of black women-owned and operated healthcare 
clinics. It provides quality, affordable medical services to 
communities of low-income earners, while also providing 
employment and entrepreneurship prospects for up to three 
qualified nurses in the Mkhuhlu area.

In light of Covid-19, the ten Unjani clinics in the Fund’s portfolio 
have a system that allows them to screen for the virus within 
their respective communities and patients are referred where 
necessary.

The Crossing Shopping Centre

Another shopping facility is The Crossing Shopping Centre in 
Mahikeng, North West. This shopping centre, alongside the 
provision of essential stores, has also implemented its own 
community impact programmes.



The Helping Hand Project 

The Helping Hand Project takes place annually. Shoppers 
visiting the centre can donate a painted handprint to this 
initiative. For every handprint that is received, R5 is donated to 
a local charity or home for the purchase of essential items.

Barefoot No More Project 

The project was established to address the issue of many rural 
children who are unable to afford school shoes. Donations 
received through this programme consist of individually sized 
shoes, book bags and stationery sets for each child.

Lap Desk Project 

The Lap Desk Project sponsors lap desks to pupils who do not 
have desks at home or at their schools, which enables them to 
have adequate working equipment.  

Safeguarding against COVID-19 

The property manager of the shopping centres – Capital Land 
Asset Management – has implemented strict measures to 
protect the employees and customers of the centres.

The measures include:
■ Hand sanitisers at all store entrances and across the centre
■  Covid-19 educational campaigns emphasizing the importance 

of social distancing, wearing a mask and sanitising or washing 
of hands. This is done through posters placed around the
centre as well as social media campaigns

■ Additional cleaning methods for the centre and its stores.

The Covid-19 pandemic has undoubtedly had an adverse effect 
on our communities, especially in our most vulnerable areas. 
The provision of basic goods in a safe environment continues 
to be a challenge, but we are encouraged by the work of these 
shopping centres and what they provide. 

The centres provide basic goods such as groceries, chronic 
medicines and social grant collections, despite these 
challenging times, and they continue to fulfil key community 
needs.

The social and economic benefits of these developments are 
multifaceted. A new shopping centre does not only provide 
ease of access to essential goods, it also provides 
entrepreneurship and employment opportunities and aids the 
community’s transport and municipal infrastructure. 

We are proud to be part of an initiative that is making a 
difference in our communities, even during these difficult 
times.

DISCLAIMER 

Alexander Forbes Investments Limited is a licensed financial services provider, in terms of section 8 of the Financial Advisory and Intermediary 
Services Act 37 of 2002, as amended, FAIS licence number 711. This information is not advice, as defined and contemplated in the Financial 
Advisory and Intermediary Services Act 37 of 2002, as amended. The value of a portfolio can go down, as well as up, due to changes in the 
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